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Policy statement on equality and community cohesion 
 
Swanlea School is committed to equality both as an employer and a service-provider: 
 

• We try to ensure that everyone is treated fairly and with respect. 
• We want to make sure that our school is a safe, secure and stimulating place for everyone. 
• We recognise that people have different needs, and we understand that treating people 

equally does not always involve treating them all exactly the same. 
• We recognise that for some students extra support is needed to help them to achieve and 

be successful. 
• We try to make sure that people from different groups are consulted and involved in our 

decisions, for example through talking to students and parents/carers, and through our School 
Council. 

• We aim to make sure that no one experiences harassment, less favourable treatment or 
discrimination because of their age; any disability they may have; their ethnicity, colour or national 
origin; their gender; their gender identity or reassignment; their marital or civil partnership status; 
being pregnant or having recently had a baby; their religion or beliefs; their sexual identity and 
orientation. 

 
 
We welcome our general duty under the Equality Act 2010 to eliminate discrimination, to advance 
equality of opportunity and to foster good relations, and our specific duties to publish information every 
year about our school population; to explain how we have due regard for equality; and to publish 
equality objectives which show how we plan to tackle particular inequalities, and reduce or remove 
them. 

 
 
We are diligent in our duty under the Education and Inspections Act 2006 to promote community 
cohesion. 

 
 
We welcome the emphasis in the Ofsted inspection framework on the importance of narrowing 
gaps in achievement which affect, amongst others: 

 
• students from certain cultural and ethnic backgrounds 
• students who belong to low-income households and students known to be eligible for free school 

meals 
• students who are disabled 
• students who have special educational needs 
• boys in certain subjects, and girls in certain other subjects. 
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In our most recent Ofsted Inspection, July 2013, the following comments were made about 
equality in Swanlea School: 

 
 
“Disabled students and those with special educational needs make outstanding progress. 
Students who speak English as an additional progress …make exceptional progress.”  
 

OFSTED 2013 
 

“Very comprehensive and effective opportunities are provided for spiritual, social, moral and 
cultural understanding. As a result students work very well together and relationships are 
excellent.” 

OFSTED 2013 
 
“The school’s very welcoming and supportive ethos and vision based on respect for all means that 
all students are valued.” 

OFSTED 2013 
 
“The school fully embraces equality of opportunity for all its pupils. It is welcoming, supportive and 
based very strongly on mutual respect.” 
 

OFSTED 2013 
 
We are proud that Swanlea School has been recognised by Ofsted for its commitment to equality. 
 
The school has been awarded the Equality Award in recognition of the work that we do to promote 
equality for all stakeholders 2014 – 2017.  
 
 
For more information please contact: 

 
Brenda Landers – Headteacher  
 

  Claire Davis – School Governor  
 
 
The Equality Act 2010 requires us to publish information that demonstrates that we have due 
regard for the need to: 

 
• Eliminate unlawful discrimination, harassment, victimisation and any other 

conduct prohibited by the Equality Act 2010 
• Advance equality of opportunity between people who share a protected 

characteristic and people who do not share it 
• Foster good relations between people who share a protected characteristic and 

people who do not share it 
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Part 1: Information about the pupil population 
 
Number of pupils on roll at the school: 1244 (at September 2016) 
 
Information on pupils by protected characteristics 
The Equality Act protects people from discrimination on the basis of ‘protected characteristics’. 
Every person has several of the protected characteristics, so the Act protects everyone 
against unfair treatment. 
 
Disability 
The Equality Act defines disability as when a person has a ‘physical or mental impairment  
which has a substantial and long term adverse effect on that person’s ability to carry out 
normal day to day activities.’ 
 
Swanlea students with a disability have their needs met through person centred planning with 
input from specialist outside agencies. They have a communication passport to promote 
independence in sharing their needs with staff and also may have a care plan. 
 
There are students at our school with different types of disabilities and these include: 

• Hearing Impairment - 19 
• Visual Impairment -  4 

 
 

Students Special Education Needs (SEN) 
Provision 

Number of 
students  

Percentage of school 
population  

No Special Education Need (N)  999 80.5% 
Educational and Healthcare Plan (E)  16 1% 
SEN Support  (K)  225 16% 
Statement (S) 25 2% 
 
 

Ethnicity and race Boys Girls Total Ethnicity and race  Boys Girls Total 

Bangladeshi 663 344 1006 
Any other Mixed 
Background 4 5 9 

Indian 5 3 8 White and Black African 1 0 1 
Any other Asian Background 4 2 6 White and Asian 5 4 9 
Pakistani 11 10 21 White and Black Caribbean 1 0 1 
Black - Somali 46 23 69 White - British 10 7 17 
Black Caribbean 4 2 6 White European 3 6 9 

Other Black African 19 12 31 White - Irish 0 0 0 
Any other Black Background 4 5 9 Other White 0 0 0 
Chinese 0 0 0 Turkish/Turkish Cypriot 2 1 3 
Vietnamese 3 2 5 Other Ethnic Group 15 12 27 
Information withheld  2 1 3 Information not obtained  2 1 3 
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Religion & belief 

Muslim  1099 
Other Christian 27 
Roman Catholic 6 
Unclassified 6 
Buddhist 5 
Church of England 3 
No religion 7 
Hindu 6 
Jehova's Witness 1 
Sikh 1 
Unknown 87 
 
 
Gender identity or reassignment 
 
We do not collect this information on our students. 
 
 
Sexual orientation 
 
We do not collect this information on our students. 
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Information on other groups of pupils 
 
Ofsted inspections look at how schools help "all pupils to make progress, including those whose 
needs, dispositions, aptitudes or circumstances require additional support." 

 
In addition to pupils with protected characteristics, we wish to provide further information on the 
following groups of pupils: 

 
 

 Pupil with English as an additional language 
(EAL) Boys Girls Total 

Percentage 
of school 

population 

Number of pupils who speak English as an 
additional language 751 407 1158/1247 93% 

Number of pupils who are at an early stage of 
English language acquisition 7 8 15/1247 1% 

 

Pupils from low income backgrounds (FSM)  
 

 
Boys 

 
Girls 

 
Total Percentage (%) of 

school population 
 
Number of pupils eligible for free school meals 401 212 613 49% 

 
Looked after children 

 
We choose not to disclose information in this area. 

 
 
 
Young carers 

 
We choose not to disclose information in this area. 

 
 
 
Other vulnerable groups 

 
We choose not to disclose information in this area. 
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Part 2: Our main equality challenges 
 

• To narrow the attainment gap and improve outcomes for all students regardless of 
special educational need, disability, race, ethnicity, socio economic group, sexual 
orientation, religion, health or gender reassignment.  
 

• Raise the attainment, achievement and narrow the gap between all groups of 
students so that they exceed the national standards.  
 

• To further embed Swanlea’s values of Respect, Aspire and Achieve in all aspects of 
our work.  
 

Part 3: How we have due regard for equality 
 
The information provided here aims to show that we give careful consideration to equality 
issues in everything that we do. 
 
Schools and academies are required to have due regard to the need to eliminate 
discrimination, harassment and victimisation and other conduct that is prohibited by the 
Equality Act 2010. 
  
The information below is a summary of how we are aware of this particular requirement and 
how we respond to it. Please contact us if you would like to see copies of any of our 
policies. 

 
 

• We are aware of the requirements of the Equality Act 2010 that it is unlawful to 
discriminate, treat some people less fairly or put them at a disadvantage. 

• We keep an accurate record, when possible and appropriate, of the protected 
characteristics of our pupils and employees. 

• We have a school behaviour policy that outlines our expectations of both students 
and staff in their interactions with each other. 

• We have a school anti-bullying policy that identifies our commitment to anti-bullying.  
It includes procedures for reporting and dealing with incidences of bullying including 
a school email account.  

• We deal promptly and effectively with all incidents and complaints of bullying and 
harassment that may include cyber-bullying and prejudice-based bullying related to 
disability or special educational need, ethnicity and race, gender, gender 
reassignment, pregnancy or maternity, religion and belief and sexual orientation.  

• We keep a record of all such incidents and notify those affected of what action we 
have taken. We provide training to all staff in relation to dealing with bullying and 
harassment incidents. 

• We keep records of all incidences of discriminatory behaviour against all groups.  
• We have a special educational needs policy that outlines the provision the school 

makes for students with special educational needs. 
• We are DfE compliant regarding disability access. 
• Our complaints procedure sets out how we deal with any complaints relating to the 

school. 
• We aim to observe and implement the principles of equal opportunities and non-

discrimination in our employment practices.  
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• We pay due regard within our recruitment practices, to safeguarding and protecting 
our students. 

• We have procedures for addressing staff discipline, conduct and grievances. 
• We track the progress of students from protected groups via our assessment 

manager.  
• We conduct risk assessments for individual incidences of pregnancy. 

 
 
Under the Equality Act 2010, we are also required to have due regard to the need to 
advance equality of opportunity and foster good relations. This includes steps we are 
taking to tackle disadvantages and meet the needs of particular individuals and groups of 
pupils. 
 
 
Disability 
 
We are committed to working for the equality of people with and without disabilities. 
 
Summary information (including data on gaps in attainment, inequalities that need to be 
addressed and relations between different groups of students) 
 
We are an inclusive school that pays due regard to the differences between our 
students, both those with and without disability.  The school’s Inclusion Department 
works closely with students, their parents and staff in order to provide a high 
quality learning environment in order to eliminate inequality.  This is reflected in 
their pupil communication passports and profiles of need which all teachers have 
access to; supporting them delivering an accessible curriculum. 
 
Swanlea School complies with access arrangements for students with disabilities. The 
school’s commitment to viewing every student as an individual is paramount. 
 
 
How we advance equality of opportunity: 
Policies: SEN Policy, Confidentiality Policy, Whistle Blowing Policy, Safeguarding and 
Child Protection Policy, School Access Plan. 

• We are DDA compliant. 
• Sharing  medical  data  with  staff  on  a  need  to  know  basis.  e.g.  Nut allergy 

for cooking/food tasting/lunches. 
• School designated ‘Child Protection’ persons. 
• Involve students fully with their pupil communication passports. 
• Staff report concerns around students using a Child Protection Form. 
• Annual anti-bullying assembly during Anti-bullying week. 
•   We take part in events, such as Disability History Month, that celebrate the lives of 

disabled people and promote equality and positive images of disabled people.  
• Consult families on all areas of school provision (learning support). 
• Year 7 admissions procedures ensure equal access to all students with SEND.  
• We support disabled learners and staff by meeting their individual needs. 
• We take steps (reasonable adjustments) to ensure that disabled students are not 

put at a disadvantage compared to other students. 
• We carry out accessibility planning for disabled students that increases the extent 

to which they can participate in the curriculum, improves the physical environment 
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of the school and increases the availability of accessible information to disabled 
students. 

• Our Inclusion Faculty including, Learning Support Unit, EMAG and Nurture Group 
provide outstanding support to ensure all students make outstanding progress as 
commented by OFSTED, 2013.  

 
How we foster good relations and promote community 
cohesion: 
 

• Display positive images and use resources that depict diversity. 
• Fully involve parents with care plans and care plan meetings. 
• Celebration assemblies and celebration boards. 
• We are developing a curriculum that supports all students to understand, 

respect and value difference and diversity. 
• We enable all students to learn about the experiences of disabled people and 

the discriminatory attitudes they often experience. 
• We tackle prejudice and any incidents of bullying based on disability. 

 
What has been the impact of our activities? What do we plan to do next? 
 

• We have successfully integrated students with disability into the student body of the 
school so that they do not feel isolated or discriminated against. 

• We would like to involve disabled learners, their families and disabled staff in the 
changes and improvements we make and consult them on issues affecting them, 
rather than relying on people acting on their behalf. 
 

 
 
Ethnicity and race (including EAL learners) 
 
We are committed to working for the equality of all ethnic groups. 
 
Summary information (including performance against national and local benchmarks, data 
on gaps in attainment, inequalities that need to be addressed and relations between 
different groups of pupils) 
 
The school celebrates the ethnic diversity of our student and staff population.   Of 
the few ethnic groups within the school, the largest group being Bangladeshi at 
81%, 6% Somali and 13% others.  93% of students speak English as an additional 
language. This is seven times the national average.   
 
 
How we advance equality of opportunity: 
 
School policies: 
Managing allegations against staff, Confidentiality Policy, Whistle Blowing Policy, 
Safeguarding and Child Protection Policy. 

• We have a designated ‘Child Protection’ Team. 
• Our staff report concerns around children using a Child Protection Form. 
• We have a school wide focus for the Annual Anti-Bullying Week. 
• We have a high profile contribution to Refugee Week. 
• We provide a curriculum that aims to eliminate discrimination. 
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• We consult families on areas of school provision. e.g. after school clubs. 
• We identify students at risk of disadvantage and implement strategies to support 

them.  
• We will communicate with EAL families in their own language when required. 
• We promote communication with families unable to access usual routes of 

communication. 
• We develop pupil profiles when SEN is also a need. 
• Our staff have relevant CPD, e.g. Child Protection. 
• We monitor the attainment and progress of all our students by ethnicity. 
• We set targets to improve the attainment and progression rates of particular groups 

of students. 
• We identify and address barriers to the participation of particular groups in learning 

and other activities. 
• We involve parents, carers and families in initiatives and interventions to improve 

outcomes for particular groups. 
• We link with groups, organisations and projects in the local community. 
• All students are encouraged to take qualifications in their community language(s). 
• The senior leadership team and staff body is ethnically diverse.  
• We have a student survey to gather their views and opinions.  
• All staff have received Safeguarding training in PVE as part of whole staff INSET. 
 

 
How we foster good relations and promote community cohesion: 
 

• Display positive images and use resources that depict diversity. 
• Visits to school from people who share the protected characteristics. 
• Student Council members are part of the local cross-phase East1 Student 

Parliament. 
• We are developing a curriculum that supports all pupils to understand, 

respect and value difference and diversity. 
• We provide all pupils with opportunities to learn about the experiences and 

achievements of different communities and cultures. 
• We ensure that the curriculum challenges racism and stereotypes. 
• We take part in events such as Black History Month and Refugee Week. 
• We are involved in active discussions with representatives from the London Borough 

of Tower Hamlets and the Home Office to develop our PVE systems and strategies.  
 

 
 
What has been the impact of our activities? What do we plan to do next? 

 
“Given their starting points students make outstanding progress and achieve above 
average attainment, especially in English.”                                         OFSTED, 2013 
 
 

• We are developing particular initiatives to tackle the motivation and engagement in 
learning of particular groups. 

• We would like to organise special events such as International Evening in Refugee 
Week. 
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Gender 
 
We are committed to working for the equality of women and men. 
 
Summary information (including performance against national and local benchmarks, data 
on gaps in attainment, inequalities that need to be addressed and relations between 
different groups of pupils) 
 
65% of the school cohort is boys and 35% are girls.  
 
Summer 2015 GCSE results: 

• In English 86% of girls made expected progress compared to 85% of boys.  
• In English 51% of girls and 52% of boys made better than expected progress 
• In Maths  50% of girls and 52% of boys made better than expected progress 
• Girls are attaining 10% points higher than boys in the headline measure of 

5+A*-C including EM.  
• Girls attain 8% points higher than boys in the headline measure of A*-C EM.  

 
Summer 2016 GCSE results (provisional): 
NB. The headline measures for the 2016 cohort of students have changed since 
2015 and include a Progress 8 score.  

• In English 81% of girls made expected progress compared to 75% of boys.  
• In Maths 74% of girls made expected progress compare to 78% of boys.  
• Girls have an estimated Progress 8* score of 0.72 compared to 0.47 for 

boys.  

* Progress 8 Estimates based on 2014 attainment 8 estimates. This is a score based on how 
well students have achieved from KS2 in 8 subjects, including English and Maths. If a 
student achieves as expected then they will have a score of zero. If they achieve a score of 
+0.5 then they have achieved on average half a grade better than expected in each of the 8 
qualifications and students of a similar KS2 ability nationally.  

How we advance equality of opportunity: 
 

• We monitor the attainment of all our students by gender. 
• We set targets to improve the attainment and rates of progress of particular groups of 

boys and girls. 
• We are identifying and addressing barriers to the participation of boys and girls in 

activities. 
• We ensure that gender stereotypes in subject choices and careers advice are 

avoided and challenge.  
• We ensure that young people have access to information about different sector 

workplaces and occupations to challenge outdated images and ideas about careers 
and employment.  

• We work in partnership with other organisations, including FE and HE institutions, to 
develop innovative and inventive ways of tackling gender segregation in subject and 
career choice. 

• Both male and female parents and carers are encouraged to be involved in the work 
of the school and contribute to their children's learning and progress.  
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• Plan and deliver lessons with a variety of learning styles. 
• Our approach to Relationship and Safety Education is conducted within a moral and 

values framework which is based on the principles of respect, understanding and 
empathy towards others of different backgrounds, cultures, sexuality, feelings and 
views.   

• Provide after school clubs and an extended school day for all students. 
• 66% of staff are female.  
• 60% of the Senior leadership team are female.  

 
How we foster good relations and promote community cohesion: 
 
“Very comprehensive and effective opportunities are provided for spiritual, social, moral and 
cultural understanding. As a result students work very well together and relationships are 
excellent.” 

OFSTED 2013 
 

• Spiritual, Moral, Social and Cultural (SMSC) development is central to all 
curriculum planning.  

• To raise the aspirations of girls we celebrate V day, Inspiring Women in the 
workplace day and attend yearly conferences for raising aspirations of girls 
in partnership with Mulberry School.  

• We work with UK Feminista who runs workshops with girls. 
• We ensure we respond to any sexist bullying or sexual harassment in line 

with the school policies. 
• We encourage students to develop an understanding of the experiences of different 

genders in society and challenge sexism and negative stereotypes. 
• We ensure the inclusion of positive, non-stereotypical images of women and men, 

girls and boys across the curriculum. 
• Students have numerous opportunities to develop team and leadership skills. 

 
 
 
What has been the impact of our activities? What do we plan to do next? 
 

• Girls’ progress is significantly above the national average and places us in the top 
15% of schools.  

• Headteacher coffee morning parent coffee morning is well attended.  
• We have reviewed our curriculum audit for SMSC. 
• We plan to continue to focus on narrowing the achievement gap.  
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Pregnancy and maternity 

 
 
Summary information (including data on gaps in attainment, inequalities that need to be 
addressed and relations between different groups of pupils) 
 
We have no school based statistics.   
 
How we advance equality of opportunity: 
 

• The school provides sensitive and appropriate support to any member of the 
Swanlea community who is pregnant or who has recently had a baby, including 
respecting confidentiality when appropriate. 

• Follow Health and Safety guidance for pregnancy. 
• We follow best practice with regards to information, advice and guidance.  
• Provision of school counsellor. 

 
 

How we foster good relations and promote community cohesion: 
 

• We follow best practice with regards to information, advice and guidance.  
 

 
What has been the impact of our activities? What do we plan to do next? 
 

• We will continue to support students in being aware of their relationships and 
safety in making healthy choices. 

 
 
 
Religion and belief 
 
 
Summary information (including data on gaps in attainment, inequalities that need to be 
addressed and relations between different groups of pupils) 
 
88% of the current student population are Muslim. The other religions make up a 
small percentage.  7% of students are unknown.  
 
We pride ourselves on the teaching of world religions in Religious Education, believing that it 
contributes to a positive learning environment and enhances community cohesion.  We 
recognise and celebrate diverse religious festivals. 
 
How we advance equality of opportunity: 
 
Policies: 
Confidentiality Policy, Whistle Blowing Policy, Safeguarding and Child Protection Policy. 

• School designated ‘Child Protection’ person and team. 
• Staff report concerns around students using a concern form. 
• Our approach to Relationship and Safety Education is conducted within a moral and 

values framework which is based on the principles of respect, understanding and 
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empathy towards others of different backgrounds, cultures, sexuality, feelings and 
views.   

• All KS3 and KS4 students study a GCSE in Religious Studies. 
• Annual Anti-bullying assembly during Anti-bullying week. 
• Celebration of religious festivals e.g. Eid celebration. 
• Provide a curriculum that aims to eliminate discrimination and work with the Jewish 

Museum to deliver Connecting Lives workshops for KS3 students.  
• Our students take part in the Holocaust Memorial day.  
• Students in KS4 are Anne Frank Ambassadors and are completing the leadership 

programme. This has included challenging discrimination in local primary schools.  
• Consult families on areas of school provision.  E.g. after school clubs. 
• CPD, e.g. Child Protection. 
• There is a designated space for students to pray. 
• We have a multi-faith prayer space. 
• The school is sensitive to the religious beliefs of its students and personalises its 

response accordingly to ensure that students are taking a full part in school life. 
• All staff have received Safeguarding training in PVE as part of whole staff INSET. 
 

 
How we foster good relations and promote community 
cohesion: 
 

• Display positive images and use resources that depict diversity. 
• External providers deliver workshops on different religions.  
• Celebration assemblies. 
• Extensive and full consultation with students, parents and the local community when 

school uniform is changed. 
• We provide single sex swimming classes. 
• We are involved in active discussions with representatives from the London Borough 

of Tower Hamlets and the Home Office to develop our PVE systems and strategies.  
 

 
 
What has been the impact of our activities? What do we plan to do next? 

• The school has received the Equalities Award. 
• We are a designated Anne Frank Trust Ambassador school.  

 
 
 
Sexual orientation 
 
 
We are committed to providing a safe environment for all pupils. We aim to tackle any 
discrimination faced by pupils and staff who are lesbian, gay or bisexual. 
 
Summary information (including data on gaps in attainment, inequalities that need to be 
addressed and relations between different groups of pupils) 
 
We do not collect data on this area and have no school based statistics. 
 
 
How we advance equality of opportunity: 
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• Anti-bullying Policy. 
• We have a school wide focus for the Annual Anti-Bullying Week. 
• Collect data on bullying and report all incidents related to homophobia.  
• The GCSE RE specification requires students to be taught about faith and 

attitudes towards homosexuality. 
• We celebrate LGBT History Month.  
• All staff training by Stonewall on challenging homophobia. 
• External providers have delivered workshops to students on challenging 

homophobia.  
• Students have performed in assembly in partnership with the London Gay Men’s 

choir.  
• Our approach to Relationship and Safety Education is conducted within a moral and 

values framework which is based on the principles of respect, understanding and 
empathy towards others of different backgrounds, cultures, sexuality, feelings and 
views.   

 
 
How we foster good relations and promote community cohesion: 
 

• We are a Stonewall School Champion. 
• We attend the yearly ‘Education for All’ conference.  
• We took part in the No Bystanders campaign in 2013/14.  
• A member of staff sits on the advisor board for Diversity Role Models and is training 

to deliver INSET to other schools.  
• All students, parents and other contacts with the school are not discriminated 

against on the basis of their sexuality. 
 

What has been the impact of our activities? What do we plan to do next? 
 

• We are working with Stonewall to make links within the community to 
challenge homophobia.  

• We will continue to raise awareness, and challenge homophobic attitudes 
when displayed.   

• We will apply to be a Gold Award Stonewall School Champion.  
• Extend our Diversity Role Models programme to the sixth form.  

 
 
Part 4: Our equality objectives 
 
The Equality Act 2010 requires us to publish specific and measurable equality objectives. 
Our equality objectives are based on our analysis of data and other information. Our 
equality objectives focus on those areas where we have agreed to take action to improve 
equality and tackle disadvantages. 
 
We will regularly review the progress we are making to meet our equality objectives. 
 
2014 Equality objective 1: 
 
To narrow the attainment gap and improve outcomes for all students regardless of special 
educational need, disability, race, ethnicity, socio economic group, sexual orientation, 
religion, health or gender reassignment.  
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Progress we are making on this objective: 
 
Actions since September 2014  
 

• Rigorous analysis and monitoring of achievement. 
• Period 7 continues for all students. 
• Targeted Saturday classes for all students. 
• Literacy, numeracy and achievement mentors in the core and foundations 

subjects. 
• Revision weekends for targeted students.  
• KS3 and KS4 assistant SENCO’s. 
• Celebration of protected groups. 
• Applied and achieved Stonewall school status.  
• Applied and achieved the Equalities Award (September 2014).  
• Staff training on advancing equality. 
• Launch of revised Swanlea Shared Values for all stakeholders.  
• Parents information events for all year groups.  
• Raising achievement events for parents and students. 
• Underperforming students’ parents events.  

 
 

Impact of actions  
 
GCSE results summer 2015:  

• Overall KS4 value added was significantly above average. 
• KS4 value added was significantly above average in all subject areas. 
• From each starting point, the proportions of KS4 pupils making and exceeding 

expected progress in English & in mathematics were above national figures. 
• From at least 5 out of every 6 starting points, the proportion of disadvantaged 

KS4 pupils making and exceeding expected progress in English & in 
mathematics was similar to that of other pupils nationally. 

• Disadvantaged KS4 pupils had an average point score equal to or above the 
national score for other pupils overall & in English. 

• The proportion of disadvantaged KS4 pupils that attained 5ACEM was equal 
to or above the national figure for other pupils. 

• The proportion of disadvantaged KS4 pupils that attained the EBacc was 
equal to or above the national figure for other pupils. 

• KS4 value added was significantly above average in all subject areas (Ofsted 
Dashboard, 2015).  

• See the Raiseonline Summary Report validated in March 2016 and 
the School Data Dasboard for further details on this.  
 

GCSE provisional results summer 2016:  
• 63% of students attained an A*-C in English and Maths.  
• Attainment 8 = C 
• Progress 8: +045* 
• A more detailed analysis will be added once we have the unvalidated 

report from Raiseonline.  
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* Progress 8 Estimates based on 2014 attainment 8 estimates. This is a score based 
on how well students have achieved from KS2 in 8 subjects, including English and 
Maths. If a student achieves as expected then they will have a score of zero. If they 
achieve a score of +0.5 then they have achieved on average half a grade better 
than expected in each of the 8 qualifications and students of a similar KS2 ability 
nationally. 

 
2014 Equality objective 2: 
 
To continue to raise the attainment and achievement of every student so that they exceed 
national standards. 
  
Progress we are making on this objective: 
 
 
Actions since September 2014  
 

• Rigorous analysis and monitoring of achievement. 
• Period 7 continues for all students. 
• Targeted Saturday classes for all students. 
• Literacy, numeracy and achievement mentors in the core and foundations 

subjects. 
• Revision weekends for targeted students.  
• KS3 and KS4 assistant SENCO’s. 
• Celebration of protected groups. 
• Applied and achieved Stonewall school status.  
• Applied and achieved the Equalities Award (September 2014).  
• Staff training on advancing equality. 
• Launch of revised Swanlea Shared Values for all stakeholders.  
• Parents information events for all year groups.  
• Raising achievement events for parents and students. 
• Underperforming students’ parents events.  

 
 
 
Impact of actions  
 
GCSE results Summer 2015:  

• 75% of Year 11 students attained 5A*-CEM, 18% above the national average (Sig + 
on RoL 2015, validated). 

• Average capped total points score (best 8 subjects) is 334.9, 26.3 points above the 
national average (Sig+ on RoL 2016, validated)  

• Attainment is subjects is Sig+ in a number of subjects including English, Maths, 
Humanities , ICT, MFL, Media, Core Science, Additional Science, PE, Applied 
Science, and Sociology. It is above the national average in Business Studies and 
Drama. 

• From each starting point, the proportions of KS4 pupils making and exceeding 
expected progress in English & in mathematics were above national figures. 

• English - all groups above national average for valued added and the majority Sig+ 
except SEN with statement.  
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• Maths- all groups above national average for value added and the majority Sig+ 
except SEN with statement.   

• In the 2015 cohort there were six students that were SEND with an EHC/Statement. 
Putting this in to context, three of the students were in the nurture group and were 
operating at P Level, which would have been well below the standards expected by 
the national curriculum. Nonetheless, we are very proud of the tremendous progress 
that these students made, but unfortunately this is not reflected in the dashboard 

• Science - all groups above national average for value added and the majority Sig+ 
except high attainers and WBRI (5 students).   

• Languages- all groups above national average for value added and majority Sig+ 
except first language English learners.   

• Humanities - all groups above national average for value added and majority Sig+.   
• See the Raiseonline Summary Report validated in March 2016 and the 

School Data Dasboard for further details on this.  
 
GCSE provisional results summer 2016:  

• 63% of students attained an A*-C in English and Maths.  
• Attainment 8 = C 
• Progress 8: +045* 
• A more detailed analysis will be added once we have the unvalidated 

report from Raiseonline.  
 

* Progress 8 Estimates based on 2014 attainment 8 estimates. This is a score based 
on how well students have achieved from KS2 in 8 subjects, including English and 
Maths. If a student achieves as expected then they will have a score of zero. If they 
achieve a score of +0.5 then they have achieved on average half a grade better 
than expected in each of the 8 qualifications and students of a similar KS2 ability 
nationally. 

 
 
 
2016/18 
 
Our objectives for 2016/17 will be to continue to raise achievement and narrow the gaps 
between all students so they exceed national standards.  
 
 
Equality objective 1: 
 
To narrow the attainment gap and improve outcomes for all students regardless of special 
educational need, disability, race, ethnicity, socio economic group, sexual orientation, 
religion, health or gender reassignment.  
 
 

Equality objective 2: 
 
To continue to raise the attainment and achievement of every student so that they exceed 
national standards. 
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Part 5: Information about our employees 
If we have more than 150 employees we are required to publish information about 
them. This information aims to provide a profile of our school workforce, as well as our 
employment practices and achievements. 
 
Confidentiality 
Guarantees of confidentiality are given to all staff who provide monitoring information 
or who take part in staff surveys. Names and data are anonymised and we observe 
the convention not to report where there are 10 or fewer respondents in any 
grouping. 
 
As of September 2016, the school employs 205 staff. Our staff are employed in the 
following main groups: 

• Teaching staff 
• Administrative and other related posts 
• Support staff 
• Technical staff 
• Catering staff 
• Facilities staff 

 
 

Age Under 21 21-30 31-40 41-50 51-60 61-70 71-79 Over 80 
Number 0 61 69 41 27 7 0 0 

% 0% 30% 34% 20% 13% 3% 0% 0% 
 

  Disability 
 

 

Number  
Disabled 0 
Not Disabled 205 
Not Given/Known 0 
 
 
Ethnicity and Race Number % of Staff (most figures are rounded up) 
Asian or Asian British 98 48% 
Black or Black British 17 8% 
Chinese 0 0% 
Mixed 7 3% 
Any Other Ethnic Group 7 3% 
White 75 37% 
Prefer not to say 0 0% 
Not Stated 1 0.5% 
 
 
Gender Total % of All Staff 
Female 135 66% 
Male 70 34% 
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