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Pupil Premium Policy 
 
1. Overview 
 

1.1 Swanlea School is located in an area with a high level of social deprivation. The school 
believes that all students have the right to achieve and then exceed their potential 
regardless of their personal circumstances. 
 

1.2 The Secretary of State for Education lays down the following terms and conditions on which 
assistance is given in relation to the pupil premium grant (PPG) payable to schools and local 
authorities for the financial year beginning 1 April 2017. PPG provides funding for two 
policies: 

 raising the attainment of disadvantaged pupils of all abilities to reach their potential 
 supporting children and young people with parents in the regular armed forces 

 
 
1.3 The DfE has given schools the freedom to use the PPG as they see fit, based upon 

knowledge of pupil needs: ‘It is for schools to decide how the Pupil Premium, allocated to 
schools per FSM pupil, is spent, since they are best placed to assess what additional 
provision should be made for the individual pupils within their responsibility. 
 
“Students eligible for the pupil premium make outstanding progress. Funding is very well 
deployed to enhance their learning and their achievement is exceptionally high.” OFSTED 
July, 2013 
 

1.4 The PPG at Swanlea School is used to enhance student learning and well-being in order to 
improve their outcomes and life chances. The aim of the grant is help close the attainment 
gap that exists between pupils from disadvantaged and other more affluent backgrounds. 
Whilst the school is able to spend the PPG as it sees fit, we recognise that we are 
accountable for how we use the additional funding to support students from low-income 
families and other target groups. 

 
1.5 In making the decisions about our use of the Pupil Premium we will be guided by our values 

of Respect, Aspire and Achieve and are determined to close the gap for pupils. We will be 
guided by research and recognise the challenge that many of our pupils face. Above all we 
will use the funding in an open and transparent manner.  

 
2. Funding 
 

2.1 The PPG is received by the school for each child registered as eligible for free school meals 
at any point in the last 6 years.  

 
 2.2 Schools will also receive funding for each pupil who has left local-authority care because of 

one of the following: 
 

 Adoption 

 A special guardianship order 

 A child arrangements order 

 A residence order 
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  2.3     In 2018/19 the current level of funding is £935 and £2300 for those students that are either in 
or have left local authority care. If a pupil has been registered as eligible for free school 
meals and has also left local-authority care for any of the reasons above, they will attract the 
£2,300 rate. Children who have been in local-authority care for 1 day or more also attract 
£2,300 of pupil premium funding. 

 
3. Responsibility for Disadvantaged Pupils 
 
 3.1 All members of staff are responsible to ensure that disadvantaged pupils reach their 

potential. The Governors and Senior Leadership Team will raise consciousness about any 
underperformance and ensure that staff are aware of both who the disadvantaged students 
are and their current performance.  

 
 3.2 We will ensure the funding will be used to raise attainment for these students. We will 

support students academically, socially and emotionally to ensure they have a positive 
experience of school and can optimise the opportunities to develop and succeed.  

 
 3.3 Whilst we believe that the emphasis has to be on improving literacy and numeracy 

knowledge and skills, we also believe no one intervention can provide the answer to 
improving progress and it is the combination of the support available which benefits the 
students.  

 
4. Interventions and Strategies 
 
 In making decisions on the use of the Pupil Premium Grant we will: 
 
 4.1 Recognise the fact that Pupil Premium students are not a homogeneous group and cover a 

wide range of needs. As such, the strategies we use to raise attainment will take these group 
and individual needs fully into account.  

 
 4.2 Use high quality teaching and learning as the preferred way to close gaps in attainment in 

the first instance. We will also use high quality interventions with proven evidence of impact 
in a time limited way to assist pupils who need additional support. Ensure that PPG allocated 
to the school is used solely for its intended purpose.  

 
 4.3 Use the latest evidence based research on proven strategies which work to close the 

attainment gaps and adapt these as necessary to meet the needs of our pupils. 
 
 4.4 Be transparent in our reporting of how we have used the Pupil Premium, so that our parents 

and interested stakeholders are fully aware of how this additional resource has been used to 
make a difference. 

 
 4.5 Encourage take up of FSM by working proactively with our parents and carers in a sensitive 

and supportive manner and to remove any potential barriers or stigma attached to claiming 
FSM. In doing so, we also recognise the vital role that parents and carers play in the lives of 
their children.  

 
 4.6 Be mindful of the fact that the eligibility and take up of FSM does not equate with pupils 

being considered to be of ‘low ability’ because of their social circumstances.  
 
 4.7 Use the PPG for all year groups not just those taking examinations at the end of the year. 
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5. Measuring impact  
 
We will assess the effectiveness of the strategies used to raise the attainment of disadvantaged students 
and to close the gaps in a numbers of ways: 
 
     5.1   We will look at the figures for attendance and punctuality compared to their peers and other 

students nationally 
     5.2  Analysis will be completed on both public examination results and in school assessments. 

This will test the progress between cohorts and the progress of cohorts over time  
     5.3  We will look at the progress disadvantaged students have made since their Key Stage 2 

results, as well as their overall attainment compared to their peers and other students 
nationally  

    5.4  Analysis will include breakdown of data from specific groups which have been identified as 
at particular risk of underachievement  

    5.5   During observations of lessons and reviews of student work, particular focus will be on 
disadvantaged students to ensure progress is being made and teachers are aware of needs  

    5.6   Evaluation will be conducted at appropriate times during and following all interventions 
 
 A statement on the use and the impact of pupil premium will be placed on the school’s website: 

www.swanlea.co.uk annually in the autumn term. 
 

http://www.swanlea.co.uk/

