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Equal Opportunities & Diversity Policy – Specific for Exam Board ASDAN 

 

 
 
1. Policy statement on equality and community cohesion can be found on our school website by all 

staff, students and parents/carers swanlea.co.uk/main/policies 
 
 

 

2.  Equality 
 
2.1 Swanlea School is committed to equality both as an employer and a service provider:  

  
 We try to ensure that everyone is treated fairly and with respect.    

 
 We want to make sure that our school is a safe, secure and stimulating place for 

everyone.    
 

 We recognise that people have different needs, and we understand that treating 
people equally does not always involve treating them all exactly the same.    

 
 We recognise that for some students extra support is needed to help them to achieve 

and be successful.   
 

 We try to make sure that people from different groups are consulted and involved in 
our decisions, for example through talking to students and parents/carers, and 
through our School Council.   

 
 We aim to make sure that no one experiences harassment, less favourable treatment 

or discrimination because of their age; any disability they may have; their ethnicity, 
colour or national origin; their gender; their gender identity or reassignment; their 
marital or civil partnership status; being pregnant or having recently had a baby; their 
religion or beliefs; their sexual identity and orientation.   

 
 

2.2 We welcome our general duty under the Equality Act 2010 to eliminate discrimination, to 
advance equality of opportunity and to foster good relations, and our specific duties to 
publish information every year about our school population; to explain how we have due 
regard for equality; and to publish equality objectives which show how we plan to tackle 
particular inequalities, and reduce or remove them.  

 
 

2.3 We are diligent in our duty under the Education and Inspections Act 2006 to promote 
community cohesion.  

 
 
2.4 We welcome the emphasis in the Ofsted inspection framework on the importance of 

narrowing gaps in achievement which affect, amongst others:  
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 students from certain cultural and ethnic backgrounds 
 
 students who belong to low-income households and students known to be eligible for    

free school meals 
 
 students who are disabled    

 
 students who have special educational needs    

 
 boys in certain subjects, and girls in certain other subjects.   

 
 
2.5 The Equality Act 2010 requires us to publish information that demonstrates that we have due regard 

for the need to:  
 

 Eliminate unlawful discrimination, harassment, victimisation and any other 
    conduct prohibited by the Equality Act 2010 
 

 Advance equality of opportunity between people who share a protected 
characteristic and people who do not share it   
 

 Foster good relations between people who share a protected characteristic and 
people who do not share  

 
 
 
3. How We Have Due Regard for Equality  
 

3.1 The information provided here aims to show that we give careful consideration to equality 
issues in everything that we do.  

  
3.2 Schools and academies are required to have due regard to the need to eliminate 

discrimination, harassment and victimisation and other conduct that is prohibited by the 
Equality Act 2010.  

  
3.3 The information below is a summary of how we are aware of this particular 

requirement and how we respond to it. Please contact us if you would like to see 
copies of any of our policies.  

 
 We are aware of the requirements of the Equality Act 2010 that it is unlawful to 

discriminate, treat some people less fairly or put them at a disadvantage.   
 

 We keep an accurate record, when possible and appropriate, of the protected 
characteristics of our pupils and employees.   

 
 We have a school behaviour policy that outlines our expectations of both students and 

staff in their interactions with each other.   
 

 We have a school anti-bullying policy that identifies our commitment to antibullying. It 
includes procedures for reporting and dealing with incidences of bullying including a 
school email account.   
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 We deal promptly and effectively with all incidents and complaints of bullying and 

harassment that may include cyber-bullying and prejudice-based bullying related to 
disability or special educational need, ethnicity and race, gender, gender 
reassignment, pregnancy or maternity, religion and belief and sexual orientation.    

 
 We keep a record of all such incidents and notify those affected of what action we 

have taken. We provide training to all staff in relation to dealing with bullying and 
harassment incidents.   

 
 We keep records of all incidences of discriminatory behaviour against all groups.    

 
 We have a special educational needs policy that outlines the provision the school 

makes for students with special educational needs.    
 

 We are DfE compliant regarding disability access.    
 

 Our complaints procedure sets out how we deal with any complaints relating to the 
school.   

 
 We aim to observe and implement the principles of equal opportunities and non-

discrimination in our employment practices.   
 

 We pay due regard within our recruitment practices, to safeguarding and protecting 
our students.   

 
 We have procedures for addressing staff discipline, conduct and grievances. 

 
 We track the progress of students from protected groups via our assessment 

manager.    
 

 We conduct risk assessments for individual incidences of pregnancy.   
  

3.4 Under the Equality Act 2010, we are also required to have due regard to the need to 
advance equality of opportunity and foster good relations. This includes steps we are taking 
to tackle disadvantages and meet the needs of particular individuals and groups of pupils.  

   
4. Disability  
 

4.1 We are committed to working for the equality of people with and without disabilities. We are 
an inclusive school that pays due regard to the differences between our students, both those 
with and without disability.  

 
4.2 The school’s Inclusion Department works closely with students, their parents and staff in 

order to provide a high quality learning environment in order to eliminate inequality. This is 
reflected in their pupil communication passports and profiles of need which all teachers have 
access to; supporting them delivering an accessible curriculum.  

  
4.3 Swanlea School complies with access arrangements for students with disabilities. The 

school’s commitment to viewing every student as an individual is paramount.  
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5. How We Advance Equality of Opportunity:  
 
5.1 Policies: SEN Policy, Confidentiality Policy, Whistle Blowing Policy, Safeguarding and Child 

Protection Policy, School Access Plan.  
 
5.2 We are DDA compliant.    
 
5.3 Sharing medical data with staff on a need to know basis. e.g. Nut allergy for cooking/food 

tasting/lunches.   
 
5.4 School designated ‘Child Protection’ persons.    
 
5.5 Involve students fully with their pupil communication passports.    
 
5.6 Staff report concerns around students using a Child Protection Form.    
 
5.7 Annual anti-bullying assembly during Anti-bullying week.    
 
5.8 We take part in events, such as Disability History Month, that celebrate the lives of disabled 

people and promote equality and positive images of disabled people.    
 
5.9 Consult families on all areas of school provision (learning support).    
 
5.10 Year 7 admissions procedures ensure equal access to all students with statements of 

SEND.    
 
5.11 We support disabled learners and staff by meeting their individual needs.    
 
5.12 We take steps (reasonable adjustments) to ensure that disabled students are not put at a 

disadvantage compared to other students.   
 
5.13 We carry out accessibility planning for disabled students that increases the extent to which 

they can participate in the curriculum, improves the physical environment of the school and 
increases the availability of accessible information to disabled students. 

 
5.16 Our Inclusion Faculty including, Learning Support Unit, EMAG and Nurture Group provide 

outstanding support to ensure all students make outstanding progress as commented by 
OFSTED, 2013.   

  
 5.17 How we foster good relations and promote community cohesion:  
 

 Display positive images and use resources that depict diversity.    
 

 Fully involve parents with care plans and care plan meetings.   
 

 Celebration assemblies and celebration boards.    
 

 We are developing a curriculum that supports all students to understand, respect and 
value difference and diversity.    

 



 
    

Equal Opportunities & Diversity Policy 
 

Reviewed on: May 2018 
Approved: Kabir Miah and Heidi Hewitt 
Next Review Due: May 2019 
 Page 5 

 

 We enable all students to learn about the experiences of disabled people and the 
discriminatory attitudes they often experience.    

 
 We tackle prejudice and any incidents of bullying based on disability.   

  
 
6. What has been the impact of our activities? What do we plan to do next? 
  

6.1 We have successfully integrated students with disability into the student body of the school 
so that they do not feel isolated or discriminated against.    

 
6.2 We would like to involve disabled learners, their families and disabled staff in the changes 

and improvements we make and consult them on issues affecting them, rather than relying 
on people acting on their behalf.   

 
  
7. Ethnicity and race (including EAL learners)  
 

7.1 We are committed to working for the equality of all ethnic groups. The school celebrates the 
ethnic diversity of the school.  

  
7.2 How we advance equality of opportunity:  

 
 School policies: Managing allegations against staff, Confidentiality Policy, Whistle 

Blowing Policy, Safeguarding and Child Protection Policy.  
 

 We have a designated ‘Child Protection’ Team.    
 

 Our staff report concerns around children using a Child Protection Form.    
 

 We have a school wide focus for the Annual Anti-Bullying Week.    
 

 We have a high profile contribution to Refugee Week.    
 

 We provide a curriculum that aims to eliminate discrimination.    
 

 We consult families on areas of school provision. e.g. after school clubs.    
 

 We identify students at risk of disadvantage and implement strategies to support 
them. 

 
 We communicate with EAL families in their own language.    

 
 We promote communication with families unable to access usual routes of 

communication.   
 

 We develop pupil communication passports if necessary when SEN is also a need.   
 

 Our staff have relevant CPD, e.g. Child Protection.    
 

 We monitor the attainment and progress of all our students by ethnicity.    
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 We set targets to improve the attainment and progression rates of particular groups 

of students.   
 

 We identify and address barriers to the participation of particular groups in learning 
and other activities.   

 
 We involve parents, carers and families in initiatives and interventions to improve 

outcomes for particular groups.   
 

 We link with groups, organisations and projects in the local community.   
 

  All students are encouraged to take qualifications in their community language(s).    
 

 The senior leadership team and staff body is ethnically diverse.    
 

 We have a student survey to gather their views and opinions.    
 

 All staff have received Safeguarding training in PVE as part of whole staff INSET.   
 

 
7.3 How we foster good relations and promote community cohesion:  
 

 Display positive images and use resources that depict diversity.    
 

 Visits to school from people who share the protected characteristics.    
 

 Student Council members are part of the local cross-phase East1 Student 
Parliament.    

 
 We are developing a curriculum that supports all pupils to understand, respect and 

value difference and diversity.    
 

 We provide all pupils with opportunities to learn about the experiences and 
achievements of different communities and cultures.    

 
 We ensure that the curriculum challenges racism and stereotypes.    

 
 We take part in events such as Black History Month and Refugee Week.    

 
 We have an active Oxfam youth group who campaign on a variety of issues.    

 
 We are involved in active discussions with representatives from the London Borough 

of Tower Hamlets and the Home Office to develop our PVE systems and strategies.   
  
8. Gender 
 

8.1 We are committed to working for the equality of women and men. 70% of the school cohort 
is boys and 30% are girls 
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8.2 How we advance equality of opportunity:  
 We monitor the attainment of all our students by gender.  

   
 We set targets to improve the attainment and rates of progress of particular groups of 

boys and girls.   
 

 We are identifying and addressing barriers to the participation of boys and girls in 
activities.   

 
 We ensure that gender stereotypes in subject choices and careers advice are 

avoided and challenge.   
 

 We ensure that young people have access to information about different sector 
workplaces and occupations to challenge outdated images and ideas about careers 
and employment.    

 
 We work in partnership with other organisations, including FE and HE institutions, to 

develop innovative and inventive ways of tackling gender segregation in subject and 
career choice.   

 
 Both male and female parents and carers are encouraged to be involved in the work 

of the school and contribute to their children's learning and progress.    
 

 Plan and deliver lessons with a variety of learning styles.    
 

 Our approach to Relationship and Safety Education is conducted within a moral and 
values framework which is based on the principles of respect, understanding and 
empathy towards others of different backgrounds, cultures, sexuality, feelings and 
views.    

 
 Provide after school clubs and an extended school day for all students.    

 
8.9 How we foster good relations and promote community cohesion:  
 

“Very comprehensive and effective opportunities are provided for spiritual, social, moral and 
cultural understanding. As a result students work very well together and relationships are 
excellent.” OFSTED 2013  

   
 Spiritual, Moral, Social and Cultural (SMSC) development is central to all curriculum 

planning.    
 

 To raise the aspirations of girls we celebrate V day, Inspiring Women in the 
workplace day and attend yearly conferences for raising aspirations of girls in 
partnership with Mulberry School.   

 
 We work with UK Feminista who runs workshops with girls.    

 
 We ensure we respond to any sexist bullying or sexual harassment in line with the 

school policies.   
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 We encourage students to develop an understanding of the experiences of different 
genders in society and challenge sexism and negative stereotypes.   

 
 We ensure the inclusion of positive, non stereotypical images of women and men, 

girls and boys across the curriculum.   
 

 Students have numerous opportunities to develop team and leadership skills.   
  
 
9. Pregnancy and Maternity  
 

9.1 How we advance equality of opportunity:  
 

 The school provides sensitive and appropriate support to any member of the 
Swanlea community who is pregnant or who has recently had a baby, including 
respecting confidentiality when appropriate.    
 

 Follow Health and Safety guidance for pregnancy.    
 

 We follow best practice with regards to information, advice and guidance.    
 

 Provision of school counsellor.   
  

9.2 How we foster good relations and promote community cohesion:  
 

 We follow best practice with regards to information, advice and guidance.   
  
 
 
10. Religion and Belief 

 
10.1 We pride ourselves on the teaching of world religions in Religious Education, believing that it 

contributes to a positive learning environment and enhances community cohesion. We 
recognise and celebrate diverse religious festivals.  

  
10.2 How we advance equality of opportunity:  

  
 Policies:  

Confidentiality Policy, Whistle Blowing Policy, Safeguarding and Child Protection 
Policy.  

 
 School designated ‘Child Protection’ person and team.    

 
 Staff report concerns around students using a concern form.    

 
  Our approach to Relationship and Safety Education is conducted within a moral and 

values framework which is based on the principles of respect, understanding and 
empathy towards others of different backgrounds, cultures, sexuality, feelings and 
views.   

 
 All KS3 and KS4 students study a GCSE in Religious Studies.    
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 Annual Anti-bullying assembly during Anti-bullying week.    

 
 Celebration of religious festivals e.g. Eid celebration.    

 
 Provide a curriculum that aims to eliminate discrimination and work with the Jewish 

Museum to deliver Connecting Lives workshops for KS3 students.   
 

 Our students take part in the Holocaust Memorial day.    
 

 Students in KS4 are Anne Frank ambassadors and are completing the leadership 
programme. This has included challenging discrimination in local primary schools.   

 
 Consult families on areas of school provision. E.g. after school clubs.    

 
 CPD, e.g. Child Protection.    

 
 There is a designated space for students to pray.    

 
  We have a multi-faith prayer space.    

 
 The school is sensitive to the religious beliefs of its students and personalises its 

response accordingly to ensure that students are taking a full part in school life.   
 

 All staff have received Safeguarding training in PVE as part of whole staff INSET.   
  

10.3 How we foster good relations and promote community cohesion:  
 

 Display positive images and use resources that depict diversity.    
 

 External providers deliver workshops on different religions.    
 

 Celebration assemblies.    
 

 Extensive and full consultation with students, parents and the local community when 
school uniform is changed.   

 
 We provide single sex swimming classes.    

 
 We are involved in active discussions with representatives from the London Borough 

of Tower Hamlets and the Home Office to develop our PVE systems and strategies. 
 
11. Sexual orientation  

 
11.1 We are committed to providing a safe environment for all pupils. We aim to tackle any 

discrimination faced by pupils and staff who are lesbian, gay or bisexual.  
  

11.2 How we advance equality of opportunity:  
 

 Anti-bullying Policy. 
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 We have a school wide focus for the Annual Anti-Bullying Week.    
 

 Collect data on bullying and report all incidents related to homophobia.    
 

 The GCSE RE specification requires students to be taught about faith attitudes 
towards homosexuality.  

 
  We celebrate LGBT History Month.    

 
 All staff training by Stonewall on challenging homophobia.   

 
  External providers have delivered workshops to students on challenging 

homophobia.   
 

  Students performed in assembly in partnership with the London Gay Men’s choir.   
 

  Our approach to Relationship and Safety Education is conducted within a moral and 
values framework which is based on the principles of respect, understanding and 
empathy towards others of different backgrounds, cultures, sexuality, feelings and 
views.   

  
 

11.3 How we foster good relations and promote community cohesion:  
 

 We are a Stonewall School Champion.    
 

 We attend the yearly ‘Education for All’ conference.    
 

 A member of staff sits on the advisor board for Diversity Role Models and is training 
to deliver INSET to other schools.   

 
 All students, parents and other contacts with the school are not discriminated against 

on the basis of their sexuality.   
  
 
 
12. Our Equality Objectives  
 

12.1 The Equality Act 2010 requires us to publish specific and measurable equality objectives. 
Our equality objectives are based on our analysis of data and other information. Our equality 
objectives focus on those areas where we have agreed to take action to improve equality 
and tackle disadvantages.  

  
12.2 We will regularly review the progress we are making to meet our equality objectives.  

  
12.3 Equality objective 1:  
 

 To narrow the attainment gap and improve outcomes for all students 
regardless of special educational need, disability, race, ethnicity, socio 
economic group, sexual orientation, religion, health or gender 
reassignment.  
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12.4 Equality objective 2:  
 

 To continue to raise the attainment and achievement of every student 
so that they exceed national standards.  

  
 
13. Complaints 
  

13.1 Purpose  
 

I. This document is intended to inform and support parents/carers, stakeholders and 
members of the general public in raising a concern or complaint about their child’s 
education or welfare, any member of staff and pupils or provision of facilities and 
services provided at Swanlea School.  
 

II. It is in our interest that complaints are resolved at the earliest possible stage. Many 
issues can be resolved informally, without the need to invoke formal procedures. 
However, if you wish to raise a concern formally, then the school’s formal procedure 
should be invoked through the stages below.  
 

III. Any third party providers offering community facilities or services through the school 
premises, or using school facilities, should have their own complaints procedure in 
place.  

 
13.2 Background, Aims and Details  
 

I. Swanlea School takes concerns and complaints very seriously. The School 
welcomes complaints as a positive means of promoting student and parent/carer 
satisfaction. The 

 
II. School believes that complaints are opportunities to reflect on current practice and as 

a way of identifying opportunities to do things better.  
 

III. Swanlea School will:  
 hold a full and fair investigation by an independent person where 

necessary.  
 

 respect people’s desire for confidentiality.  
 

 address all points at issue and provide an effective response and 
appropriate redress, where necessary.  

 
 provide information to the School’s senior management team so that 

services can be improved.  
 

 comply with our obligations under the Equality Act 2010.  
 

 not accept malicious, aggressive, abusive, offensive or discriminatory 
language.  
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 Will consider the complaint unreasonable if the person making the 
complaint knows it to be false, uses falsified information, publishes 
unacceptable information in a variety of media such as in social media 
websites and newspapers.  

 
IV. Complaints will be considered and resolved as quickly, and efficiently as possible:  

 
 Complaints may be made in person, by telephone, or in writing. Brief 

notes of meetings and telephone calls will be kept by the School as 
will copies of any written responses added to the record. If there are 
communication difficulties with the complainant, the School may 
record the conversation to ensure the complainant is able to access 
and review the discussions at a later point. 
 

 If you are a parent of a child with Special Educational Needs (SEND) 
and it concerns the support our school is giving your child, please 
contact Ms Janet Bergin-Miah (Head of Inclusion).  

 

 Complaints should be made as soon as possible after an incident 
arises, although a complaint may be lodged within three months of the 
incident. The School may consider complaints older than this but the 
timeframe of replying within ten working days may need to be 
extended to reflect the extra time period required for the investigation.  

 
 Complainants should limit the numbers of communications with a 

school while a complaint is being progressed. It is not helpful if 
repeated correspondence is sent (either by letter, phone, email or text) 
as it could delay the outcome being reached.  

 
 The complaint investigation will be investigated and reported back 

within 10 working days.  
 

 If there is a delay, the complainant will receive details of the new 
deadline and an explanation for the delay.  

 
 The progress of the complaint will be recorded and the final outcome 

given to the complainant. The records will be held by the 
Headteacher’s PA. Complainants have a right to see these records 
under the Freedom of Information and Data Protection Acts.  

 
 If a parent/carer is not happy with the School’s decision on a 

complaint issue, then an appeal may be lodged by contacting the 
Chair of Governors.  

 
 Complainants have the right to request an independent panel if they 

believe there is likely to be bias in the proceedings. The School will 
consider this request, but ultimately, the decision is made by the 
governors.  

 
V. The school will ensure that the School remains a safe place for pupils, staff and other 

members of the community. If a parent/carer’s behaviour is a cause for concern, the 
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school can ask him/her to leave the school premises. In serious cases the 
headteacher or local authority can notify them in writing that their implied licence to 
be on school premises has been temporarily revoked subject to any representations 
that the parent may wish to make. They will be given the opportunity to formally 
express their views on the decision to bar in writing. If the decision is confirmed, the 
parent will be notified in writing, explaining how long the bar will be in place. If a 
parent/carer wishes to complain about the bar, a letter or email must be forwarded to 
the headteacher or Chair of Governors. Complaints about barring cannot be 
escalated to the Department for Education. Once the school’s own complaints 
procedure has been completed, the only remaining avenue of appeal is through the 
Courts; independent legal advice must therefore be sought. 

 
13.3 Concerns can be raised by following the procedure below:  

 
If the complaint concerns a child’s academic progress or welfare, please  
contact the child’s form teacher, Learning Coordinator (LCo) or Deputy Learning 
Coordinator (DLCo)  

 
Below is the list of LCos (Heads of Year) 
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13.4 If a parent/carer is not happy with the way the concern has been dealt with please contact 
the SLT line manager for the child’s year or if these persons are not contactable, please 
contact the relevant Deputy Headteacher. 

 
Below are the names of the Deputy & Assistant Headteachers with their year group 
responsibilities 

 

 
 

13.5 If you remain unsatisfied with how your concern has been dealt with, contact Swanlea 
School and make an appointment to meet with the Headteacher in the first instance.  

 
If you believe that your concern is of a serious nature e.g. Child Protection please 
contact Swanlea School and make an URGENT appointment to meet with the 
Headteacher or in her absence one of the Deputy Headteachers.  

 
13.6  If your complaint is against the Headteacher or a member of the governing body, please 

contact Swanlea School by letter or email addressing your complaint to the Chair of 
Governors. If your complaint is against the Chair of the Governing Body, please address 
your complaint to the Clerk to the Governing Body. The email address is 
officeadmin@swanlea.towerhamlets.sch.uk  

 
13.7 Either the Headteacher or a member of the Senior Leadership Team is available during term 

time every Monday from 9.15-10.30 to meet parents/carers– no appointment is necessary. 
 
14. Serial and persistent complainants  
 

14.1 The school will do their best to be helpful to people who contact them with a complaint or 
concern or a request for information. However, in cases where the school is contacted 
repeatedly by an individual making the same points, or who asks us to reconsider our 
position, the school will act appropriately. It is a poor use of school’s time and resources to 
reply to repeated letters, emails or telephone calls making substantially the same points. If a 
complainant re-opens the same issue, the Chair of Governors can inform them that the 
procedure has been completed and that the matter is now closed.  
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14.2 If the complainant contacts the school again on the same issue, then the correspondence 
may be viewed as ‘serial’ or ‘persistent’ and the school may choose not to respond. Any 
‘new’ complaint will be listened to and acted upon. 

 
14.3 Abusive, aggressive letters and telephone calls will not be tolerated, and neither will insulting 

personal comments or threats towards staff.  
 

14.4 If unreasonable behaviour and other strategies to manage this are still posing a problem to 
communications, then the school may advise the complainant not to contact the school, but 
to communicate instead with the LA’s governor services team who will co-ordinate any 
response. Complainants who have been restricted in their communications with the school 
can also be advised to ask a third party to act on their behalf, such as the local Citizen’s 
Advice Bureau.  

 
14.5 If a complainant persists to the point that the school considers it to constitute harassment, 

legal advice may be sought as to the next steps. Once the school has decided that it is 
appropriate to stop responding, we will let the complainant know, through a hard copy letter 
or an email. 

 


